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Adapting the DISCOVER Assessment for Different Cultures, Languages, and Countries
C. June Maker, Ph.D., DISCOVER Projects, the University of Arizona
1. Designate an individual to be responsible for supervising the training, practice, and subsequent research on the assessment.  Dr. Maker will mentor this individual and assist him/her in developing the skills and knowledge necessary to provide assessment training for others after the new version is developed.  Observer training certification could be provided as part of university classes or on a consulting (paid) basis with schools or other agencies.  The University of Arizona holds the copyright for the current version, but the institution or agency that develops the version for its country will hold the copyright for the new version.
2. Purchase 5 assessment kits.  These kits contain the materials needed to assess a classroom of up to 30 students.  Kits for the initial training and development are purchased from the University of Arizona, and in the future, would be purchased from the institution or agency that has developed the new version.
3. The assessment kits must be purchased along with assessment training for a minimum of 10 observers.  The 10 observers should include individuals with experience working with children of the ages to be assessed.  If at all possible, they should be fluent in English, and can be teachers, administrators, graduate students, undergraduate students, psychologists, or other appropriately educated people.  The assessment training is conducted under the supervision of the individual who will be responsible for the development of the new version.  We prefer that this individual be at a university with an international reputation, but other reputable agencies with individuals with qualified persons also are acceptable.  We also prefer that the individual in charge is someone with a background or experience in education of gifted and/or creative students.
4. A minimum of 7 days is required for assessment training.  The first 5 days are spent learning the process and practicing the assessment and debriefing while being supervised. More days are necessary if more than one level (K-5, 6-12) of the assessment is desired. For additional information about the assessment training, please contact Dr. Maker or see our web site at www.discover.arizona.edu.  The cost of the initial training, kits, and follow-up training in international contexts need to be negotiated with Dr. Maker. 
5. After the initial training, the instructions for students should be translated into the dominant language of the students to be assessed using procedures for translation or adaptation generally recommended and accepted in the country.  This includes, at a minimum, having multiple bilingual individuals included in the review of materials after translation.
6. Conduct enough practice assessments to enable each observer to assess children in at least 4 classrooms before scheduling the follow-up visit for the purpose of certifying the observers.
7. Have a follow-up in which each observer is watched while assessing students.  For a team of 10 individuals, this means having two days—one for each group of five.  The trainer will decide which individuals can be certified immediately and which need additional training or practice to be certified; and will design a plan for the uncertified individuals to reach proficiency.
8. Assess at least 10 classrooms (approximately 200 to 300 children) with teams of certified observers.  During these assessments, keep careful notes on the behaviors observed as well as additional behaviors that may need to be added to the checklist.  Note what observers believe needs to be changed about the procedures or materials used.  Interview teachers and others who may have valuable suggestions.

9. After these assessments, propose modifications of the assessment (including observer notes, behavior checklist items, and procedures) that you believe are necessary to make the assessment process more appropriate to the culture and language of your country.
10. At this point, Dr. Maker will meet with the research team and discuss these changes or suggest additional research to support the need for changes proposed.  The important principles to be followed are the following: (a) the proposed changes maintain the integrity of the assessment and (b) make it more appropriate for the culture and settings in which children will be assessed.
11. Conduct research on the reliability and validity of the new version of the assessment and its use in your country.  Share these results with the DISCOVER Project and the international community.
For more information contact junemaker@hotmail.com

